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Toolkit on the Project Complaint Mechanism of the European 
Bank for Reconstructi on and Development

About the EBRD 

The European Bank for Reconstructi on and Development (EBRD) was established in 1991 to promote 
privati sati on and market economies in eastern Europe and Central Asia. It is single largest investor in Central 
Europe and Central Asia. Since 2012 it began lending in the MENA region, including Jordan, Egypt, Morocco 
and Tunisia. There are expectati ons that a number of other MENA countries will join the EBRD. 

The EBRD’s mission is “to promote market economies that functi on well – where businesses are competi ti ve, 
innovati on is encouraged, household incomes refl ect rising employment and producti vity, and where 
environmental and social conditi ons refl ect peoples’ needs.” The EBRD promotes its mission by “investi ng 
primarily in private sector clients whose needs cannot be fully sati sfi ed by the securiti es industry” in order to 
“[foster] transiti on towards open and democrati c market economies.”1 

EBRD projects too oft en fail to benefi t the people in these countries. Some projects are carbon-intensive 
and environmentally-damaging, while others contribute to increasing the concentrati on of wealth or causing 
harm for parti cular individuals like through resett lement. To protect against the impacts of its projects, EBRD 
has a number of policies like its Environmental and Social Policy and Performance requirements and its Public 
Informati on Policy. 

Accountability, integrity and anti -corrupti on 

According to the EBRD website, its Offi  ce of the Chief Compliance Offi  cer promotes good 
governance and ensures that the highest standards of integrity are applied to all 
acti ons of the Bank in accordance with internati onal best practi ce2. In parti cular, it deals 
with confl icts of interest, corrupti on, confi denti ality and money laundering. To preserve the independence 
from all operati onal departments, the Chief Compliance Offi  cer reports directly to the President and holds 
broad and complimentary admitt ance to the EBRD’s Audit Committ ee. 

The Chief Compliance offi  cer reviews and investi gates allegati ons of fraud, corrupti on and misconduct. 
Suspected fraud and corrupti on by bank offi  cials, employees or consultants should be reported to the Chief 
Compliance Offi  cer online through fi lling its form. Anyone can submit such a case.

 The online forms allows for anonymity. But in such cases the CCO during the investi gati on cannot 
request further informati on. 

 If you ask for confi denti ality, your personal details will not be disclosed by the bank to anyone involved 
in the investi gati on, but you can remain in conacty with the CCO.

1 “Our Mission,” European Bank for Reconstructi on and Development, accessed 17 October 2012, htt p://www.ebrd.com/pages/about/what/mission.
shtml. 
2 htt p://www.ebrd.com/integrity-and-compliance.html
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How the EBRD defi nes fraud, corrupti on and misconduct 

 Fraud is the deliberate use of decepti on to secure an advantage.

 Corrupti on involves the abuse of public or individual offi  ce for personal profi t. It includes bribery, that 
is to say the giving or receiving of a payment or advantage in order to infl uence the acti on of an offi  cial.

 Misconduct includes any knowing or negligent failure to abide by the Bank's rules and standards of 
conduct.

The Project Compliance Mechanism 

The Project Compliance Mechanism (PCM) is the bank’s accountability mechanism for the assessment and 
follow-up of complaints about bank-fi nanced projects. It covers the bank’s Environmental and Social Policy 
and aspects of the Public Informati on Policy. The PCM is a grievance mechanism for civil society, local groups 
and individuals that may be directly and adversely aff ected by a bank project.3 

In May 2014 new rules of procedures for the PCM were approved by the EBRD Board of Directors. Under the 
new rules, complaints may be submitt ed regarding violati ons of diff erent bank policies: “2014 Environmental 
and Social Policy and Performance Requirements, 2008 EBRD Environmental and Social Policy and Performance 
Requirements, previous EBRD environmental policies, and or project specifi c provisions of the 2014 Public 
Informati on Policy and previous Public Informati on Policies and any Policies approved in the future by the 
Board of Directors”.

The EBRD’s Chief Compliance Offi  cer oversees the PCM offi  ce. The PCM includes of a board-appointed PCM 
Offi  cer who is “responsible for the day to day administrati on of the PCM, including receipt of complaints, 
registrati on, eligibility and problem-solving functi ons.”4 

The PCM also has up to ten board-appointed experts who serve as “Eligibility Assessors, Compliance Review 
Experts, or Problem-solving Experts, and may be responsible, upon delegati on by the PCM Offi  cer, for any 
follow-up monitoring and reporti ng.”5 The PCM has one offi  ce located in London, UK. 

As of October 2014, the PCM registered 16 complaints since it began in 2010.6 43 complaints have been 
rejected or not registered but rather dealt with by the relevant departments of the EBRD.

3 PCM replaces the EBRD’s fi rst grievance mechanism for aff ected people set in 2004 - Independent Recourse Mechanism. It was operated unti l 
March 2010, when the new grievance mechanism PCM becomes operati onal. htt p://www.ebrd.com/work-with-us/project-fi nance/project-complaint-
mechanism/about.html
4 Ibid, 15.
5 Ibid., 13.
6 “PCM Register,” European Bank for Reconstructi on and Development, accessed 17 October 2012, htt p://www.ebrd.com/pages/project/pcm/register.
shtml.
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The functi on of the PCM 

The PCM acts in two ways:

 Problem-solving, which aims to restore dialogue between the Complainant and the Client to resolve 
the issue(s) underlying a Complaint; 

 Compliance review, which seeks to determine whether or not the EBRD complied with a relevant 
EBRD policy with respect to an approved project.

When to submit a complaint 

If you are aff ected by an EBRD funded project in a way described above, you can submit a complaint; However, 

you should keep in mind that it is bett er to submit the complaint aft er you have already 
att empted “good faith” communicati on with the project sponsor or EBRD staff . 

 You should clearly defi ne the potenti al or actual harm that the EBRD project 
caused, the violati ons to EBRD policy and which functi on (or both) you want 
to pursue. 

 You should defi ne exactly what the desired results for using the PCM are: will it 
really meet your expectati ons, have you considered other possible grievances? 

Keep in mind that while you can use a number of grievance mechanisms, the PCM will take their status in 
to considerati on when assessing the eligibility of the complaint; in cases where complaints about the same 
project are submitt ed to another complaint mechanism, the PCM will usually seek coordinati on with that 
body. 

If you are campaigning on the project, keep in mind that you should ensure enough 
ti me and resources to engage with the PCM complaint process, and as well as to 
monitor the implementati on of the PCM fi ndings aft er the case is concluded.

If you are not sure about some aspects of the complaint, you can contact the PCM offi  cer before submitti  ng it. 
Writi ng your complaint clearly will save ti me later: if you need to ask the PCM offi  cer a questi on, it just takes 
a phone call or a few e-mails to sort it out, but if the PCM offi  cer needs to ask you for clarifi cati ons or changes 
in the complaint, then more formal procedures must be followed, all of which takes ti me.

The shorter the complaint, the bett er. The complaint sti ll needs to have enough informati on to 
include background, like what eff orts have been made to resolve the complaint. You should include things 
that may be obvious to you but not to someone who has never been to the place in questi on.
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Remember that:

 The submission of the complaint does not means that all of your problems will 
be solved, and be aware that the process takes ti me. The recent experience 
shows that it can take more than two years to fi nalise a case and publish the 
fi ndings.

 The submission of a complaint does not mean that you will get judicial 
conclusions, like injuncti ons or monetary compensati on. 

 Even if the PCM will fi nd contradicti ons between EBRD policies and its acti ons, 
it does not mean that these fi ndings will have a direct impact on the project.

 even in cases of full non-compliance and serious, irreparable harm the PCM is 
sti ll making just recommendati ons to the board or the president.

 the complaint does not need to be the resort to change a project, it is one 
tacti c in a campaign, and the process and fi ndings can make an interesti ng 
story for the media. 

Who can submit complaints and what can be the subject of complaints

According to the rules of procedure: “One or more individual(s) located in an Impacted Area, or who has 
or have an economic interest, including social and cultural interests, in an Impacted Area, may submit a 
Complaint seeking a Problem-solving Initi ati ve” and “One or more individual(s) or Organisati on(s) may submit 
a Complaint seeking a Compliance Review.7”

That means that problem-solving is applicable only to people directly aff ected 
economically, socially or culturally in the project area, because the subject in this case is the 
potenti al or actual harm caused by the EBRD project. The complainant in this case asks the PCM to resolve the 
problem through dialogue or mediati on between those aff ected, the company and/or the EBRD. 

Any person or group may request a compliance review about whether the EBRD has 
failed to comply with relevant policies for approved projects. If a compliance review is 
requested, the subject of the complaint should be the potenti al or actual harm being caused by the EBRD’s 
failure to comply with relevant policies during the design, appraisal or implementati on of the project.

In a number of cases, the potenti al or actual harm caused by the project sponsor may be the result of a failing 
on the side of the EBRD to require its client to observe or implement relevant policies. In these cases it 
is bett er to ask for a problem-solving and compliance review together. 

7 Project Complaint Mechanism (PCM) Rules of Procedure, htt p://www.ebrd.com/downloads/integrity/pcmrules2014.pdf 
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How to submit complaints

Complaints may be submitt ed in any writt en form, and there is a sample on the EBRD website (htt p://www.
ebrd.com/downloads/integrity/sample_complaint_form.pdf). The PCM offi  cer can also be contacted for 
advice when preparing the complaint.

The complaint can be submitt ed any of the bank’s offi  cial languages (English, Russian, 
French, and Gernman) or in an offi  cial language of the bank’s countries of operati on. 
The communicati on between the PCM and complainant will be both in English and/or the local language. 
Processing complaints that are not submitt ed in English may require additi onal response ti me due to the 
translati on, and this would be communicated by the PCM to the complainant. 

When aff ected individuals or a group of people are represented by an authorised 
representati ve, writt en proof that the authorized representati ve has authority to 
represent and act on behalf of the complainant in relati on to the complaint should 
be provided to the PCM offi  cer. 

Individual complainants can request confi denti ality when the complaint is submitt ed. However, in case the 
“PCM offi  cer reasonably believes that maintaining confi denti ality will prevent a review of the Complaint, then 
the PCM Offi  cer will immediately noti fy the Complainant and will either agree with the Complainant on how 
to proceed, or, if agreement on how to proceed is not possible, will terminate the process.”

When complaint will be registered

In order to be registered the complaint should include the following informati on:

1. The name and contact informati on or the in case of an authorised 
representati ve, their contact informati on. This is required so that the PCM Offi  cer is able 
to communicate with the complainant; 

2. The name or a descripti on of the EBRD project that you are complaining about.
3. What is requested from the PCM – problem solving, compliance review or both and what is 

the anti cipated result of the submission;

4. Descripti on of the problems related to the project, and the harm or potenti al 
harm that the project has caused, or is likely to cause in case of problem solving;

5. In case of the compliance review – descripti on of the relevant EBRD policies that the bank 
has not complied with;

6. Descripti on of “good faith eff orts” to address the issues with the bank and/or the client, 
and the results of these eff orts prior to the submission. If no eff ort has been undertaken a descripti on 
of “why such eff orts were not possible”;

7. Proof of interacti on with the bank or client (including lett ers, emails or videos).
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Additi onal requirements for further processing of the complaint may be needed:

1. For projects not yet approved, complaints may be brought only if the EBRD has 
made a “clear indicati on that it is interested in fi nancing the Project,” meaning 
the project “passed Final Review by the Bank’s Operati ons Committ ee”;

2. In case of problem solving, the complaint should be submitt ed within twelve months 
following the last disbursement date of EBRD funds, or in the case of equity funding, 
where the bank has not sold or exited from its investment.

In cases of compliance review, the complaint should be submitt ed “within 24 months 
aft er the date on which the Bank ceased to parti cipate in the Project;” 

Oft en is diffi  cult to assess this informati on , best way is to simply ask the PCM offi  cer. 

Processing the Complaint

Phase I - registrati on

The registrati on of the complaint will happen 10 days aft er submission. Aft er the registry 
of the complaint, bank management will be given twenty-one business days to prepare a writt en response to 
the complainant.

In order to take a decision regarding the registrati on of the complaint, the PCM offi  cer will check that:

1. All necessary informati on described above is provided. If such informati on is missing, the PCM offi  cer 
may contact a complainant to provide the additi onal informati on in a reasonable ti me and postpone 
the registrati on decision. 

2. The PCM offi  cer may waive the requirement that the complainant make good faith eff orts to resolve 
the issues in the complaint with the client if, in his/her view, such eff orts would be harmful to the 
complainant or futi le.”

If the PCM offi  cer fi nds that the complainant has not undertaken any eff orts to 
address the issues with the bank and/or client without explanati on, it will not 
register the complaint. However, in consultati on with the complainant, the PCM offi  cer can “forward 
the Complaint to the relevant department in the Bank to address the issues raised without registering the 
Complaint at that stage. When good faith eff orts have subsequently been made, suspension may be lift ed if 
such eff orts, in the opinion of the PCM Offi  cer, have not yielded positi ve results.”

Aft er registrati on of the complaint and noti fi cati on of the relevant parti es, the 
complaint will be available on the PCM register and publicly available on the EBRD’s 
PCM page’;

Phase II – eligibility assessment 

According to the rules of procedure, aft er registering the complaint, within the next fi ve business days 
the PCM offi  cer “will appoint a PCM expert to work jointly with the PCM offi  cer to conduct an Eligibility 
Assessment.” 



9

The eligibility report should be issued not later than forty business days aft er the bank’s management 
responds to the complaint.

Based on the bank’s eligibility criteria, it will assess whether “the Complaint is eligible for a Problem-solving 
Initi ati ve, a Compliance Review, for both, or for neither. ”In doing so, the assessors “will take into account the 
PCM functi on requested by the Complainant.” It will also take into account the writt en response of the bank 
to complainant. 

The eligibility criteria for the complaint in case of the problem solving functi on will consider the following:

 If its fi led by an individual or individuals located in an impacted area, or who has or have an economic 
interest, including social and cultural interests, in an impacted area;

 It raises issues covered by a relevant EBRD policy; 

 “Whether the Problem-solving Initi ati ve may duplicate, or interfere with, or may be impeded by, any 
other process brought by the same Complainant (or where the Complainant is a group of individuals, 
by some members of the group) regarding the same Project and/or issues.” 

 If the PCM fi nds that its involvements will assist to resolve the dispute, or is likely to have a positi ve 
result;

The eligibility assessment will also assess whether a problem solving iniati ve “may duplicate, or interfere 
with, or may be impeded by, any other process brought by the same Complainant (or where the Complainant 
is a group of individuals, by some members of the group) regarding the same Project and/or issues.” It will 
assess the issues raised by the complainant under the “Client’s dispute resoluti on or grievance mechanism, 
or with the complaint or accountability mechanism of a co-fi nancing insti tuti on, or before a court, arbitrati on 
tribunal or other dispute resoluti on mechanism”. 

Eligibility criteria in case of a compliance review include:

 Acti ons or inacti ons that are the responsibility of the bank;
 If it “relates to a Relevant EBRD Policy” or is a “minor technical violati on of a 

Relevant EBRD Policy unless such technical violati on is alleged to have caused 
harm; “

 A failure of the bank to monitor client commitments pursuant to a relevant 
EBRD policy.
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When complaints are found ineligible

Complaints will be found ineligible during the eligibility assessment if:

 ‘it was fi led fraudulently or for a frivolous or malicious purpose;’

 If the complainant seeks “competi ti ve advantage through the disclosure of informati on or through 
delaying the Project;” 

 In cases of problem solving, other complaint mechanisms or the PCM have suffi  ciently assessed the 
issue already, unless there are new circumstances;

 “it relates to the obligati ons of a third party, such as an environmental authority and the adequacy 
of their implementati on of nati onal requirements, or relati ng to the obligati ons of the country under 
internati onal law”

Eligibility assessment report must include:

A. “a descripti on of the steps taken in the Eligibility Assessment; 

B. a summary of the facts and positi ons of the Relevant Parti es; 

C. a determinati on of whether the Complaint is eligible for a Problem-solving Initi ati ve, Compliance 
Review, both (with a decision regarding the order in which they should be conducted), or neither. 

D. terms of reference for either a Compliance Review, Problem-solving Initi ati ve, or both” if complaint 
found eligible8”

According to the procedure, the eligibility assessors will consult with the relevant parti es in the draft ing of the 
terms of reference where feasible.

If the PCM fi nds a complaint ineligible, the eligibility report will go to the Board of Directors (in case of approved 
projects) or to the President (if the project is not yet approved) in order to approve the recommendati on to 
close the complaint. The board or president also may not approve the recommendati on and send it back to 
the PCM.

If found eligible, in the case of a problem solving initi ati ve the eligibility report will 
go to the president. The eligibility assessment report and president’s decision will be publicly released 
and posted on the PCM website within fi ve days of the decision. The PCM will noti fy the parti es that the 
problem solving initi ati ve has been launched. 

If found eligible in the case of a compliance review, the eligibility assessment report 
will be sent for informati on to the relevant parti es as well as the president and 
the board. It will be publicly released and posted on the PCM website within fi ve days of circulati ng the 
eligibility assessment.

8 IBID
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Problem solving initi ati ve: how it works

Aft er the president’s decision to start a project solving initi ati ve, an expert will be 
appointed to deal with the process.

Aft er completi on the expert will issue a problem-solving completi on report that will outline the issues 
considered, methods used, and results of the process. If any issue is unresolved it will be highlighted. 

The report will serve as the basis of future monitoring if needed. 

According to the EBRD website, “The PCM Offi  cer will circulate the Problem-solving Completi on Report for 
informati on to all Relevant Parti es, as well as to the President and the Board. Within fi ve (5) Business Days 
of circulati on, and if the Relevant Parti es so agree, the Problem-solving Completi on Report will be publicly 
released and posted on the PCM website. If the Relevant Parti es do not agree to the release of the Report 
due to confi denti ality concerns, a summary of the Report will be publicly released and posted on the PCM 
website”

Compliance review: how it work

A compliance review expert will oversee the process and be involved with a desk 
review, site visit, the hiring of experts, consultati ons with relevant parti es and other 
acti ons as needed. The ti me frame for the review is set in the eligibility assessment report, which 
includes a terms of reference.

If it is found that the EBRD has not complied with its policies, project management must submit a 
Management Acti on Plan within 30 days of receiving the draft  report.

The complainant has 20 business days to comment on the draft  report and 
Management Acti on Report. 

The fi nal compliance review report (including the Management Acti on Plan and the complainant’s 
comments) will be made public within fi ve days of the report being accepted by the board or president 
(depending on whether the project has been approved).
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Practi cal ti ps for submitti  ng the complaint

 If requested, the PCM will endeavour to keep the names of complainants confi denti al; however, 
anonymous requests are not allowed; 

 Remember if your complaint raises issues of corrupti on, fraud and misconduct please contact the 
CCO instead;9

 Collect all communicati ons with the project sponsor or EBRD staff  that you’ve had while working to 
solve your complaint (lett ers, emails, photos, videos, reports, meeti ng notes, media clips);

 Check carefully the PCM rules of procedure and its safeguard policies to understand well the violati ons; 

 Once a complaint has been fi led, it is important to conti nue to provide the PCM with updated 
informati on about your complaint;

 It is also important to monitor your complaint to ensure that the accountability mechanism is 
following its own procedural rules.

How the complaint can help 

 At a minimum, if you fi le a complaint, your voice will be heard at the internati onal level.

 You may have good media campaign of the complaint and its processing, as well as the fi ndings;

 You may prevent existi ng or potenti al harm;

 It is possible that the fi ling of a complaint may only result in the creati on of a record of the harm;

 The project’s environmental and social impacts can be considered byindependent experts;

 It may help communiti es ensure bett er public consultati on in the project area; 

 It may result in specifi c recommendati ons, remedies or fi nancial compensati on to address 
theissues;

 In cases of irreparable harm it may recommend to the board or president that the project 
bestopped;

 Support complainants in problem solving to receive proper compensati on. 

 

9 Project Complaint Mechanism: Annual Report 20102-13, available on ebrd.com
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Annex. EBRD policy that falls under PCM

According to the rules of the procedure the following policies falls under the PCM – “2014 Environmental 
and Social Policy and Performance Requirements, 2008 EBRD Environmental and Social Policy and 
Performance Requirements, previous EBRD environmental policies, and/or project-specifi c provisions of the 
2014 Public Informati on Policy and previous Public Informati on Policies and any Policies approved in the 
future by the Board of Directors designated to be included in this Defi niti on“. 

Environmental and Social Policy10. 

The current Environmental and Social Policy was adopted in May 2014 and entered force in November 
2014. If the project appraisal procedures in the Bank began before this, the project most likely falls under 
the 2008 policy, however in excepti onal cases it may fall under the 2003 policy. 

According to the policy EBRD committ ed to promoti ng “environmentally sound and sustainable 
development” in the full range of its investment and technical cooperati on acti viti es. The Bank believes 
that environmental and social sustainability is a fundamental aspect of achieving outcomes consistent with 
its transiti on mandate and recognises that projects that foster environmental and social sustainability rank 
among the highest prioriti es of its acti viti es.”11

All projects fi nanced by EBRD should be “structured” to meet requirement of the policy and specifi c 
Performance Requirements (PR). In additi on, EBRD, “as a signatory to the European Principles for the 
Environment12, is committ ed to promoti ng the adopti on of EU environmental principles, practi ces and 
substanti ve standards by EBRD fi nanced projects, where these can be applied at the project level, regardless 
of their geographic locati on. When host country regulati ons diff er from EU substanti ve environmental 
standards, projects will be expected to meet whichever is more stringent.”

The Performance Requirements is designed for following directi ons:

PR1. Environmental and Social Appraisal and Management; 
PR2. Labour and Working Conditi ons; 
PR3. Polluti on, Preventi on and Abatement; 
PR4. Community Health, Safety and Security; 
RR5. Land Acquisiti on, Involuntary Resett lement and Economic Displacement; 
PR6. Biodiversity Conservati on and Sustainable Natural Resource Management; 
PR7. Indigenous Peoples; 
PR8. Financial Intermediaris 
PR9. Cultural Heritage; 
PR10. Informati on Disclosure and Stakeholder Engagement. 

10 htt p://www.ebrd.com/pages/about/principles/sustainability.shtml
11  ibid
12 htt p://www.eib.org/att achments/strategies/european_principles_for_the_environment_en.pdf
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The new policy 2014, conti nues the trends for past years, when the almost all responsibility over the impact 
assessment, preparati on of management plans, public consultati ons, monitoring and implementati on of 
miti gati on measures has been the the responsibility of the client. That already leads to the situati on when 
the EBRD was approving the EIA’s that even does not existed in English, or the clients does not provided all 
relevant informati on and/or management plans to EBRD.

If you are not sure, which environmental and social policy editi ons applied at the 
ti me of the project approval, it is best to contact the Project Complaint Mechanism 
and ask.

Do read the wording of the policy clauses very carefully as they are oft en not very 
clearly writt en and can easily be misinterpreted if one is not used to such language.

Public Informati on Policy13

The Public Informati on Policy (PIP), which was updated in July 2014, describes what informati on is disclosed 
routi nely or by request and what informati on is kept confi denti al and not available to the public. Informati on 
available to the public includes the following:

1) Insti tuti onal informati on such as upcoming Board agendas and minutes, strategy and policy review 
documents, Board membership informati on, organizati onal structure, salaries of senior management 
and directors and decisions by the EBRD’s Administrati ve Tribunal, which hears complaints concerning 
personnel issues.

2) Informati on on strategies and policies including country and sector strategies and all operati onal 
policies. When strategies and policies are subject to review, the EBRD publishes draft s on its website for 
public comments. When strategies and policies are fi nalized, the EBRD publishes a summary of public 
comments received during the review.

3) Project-related informati on such as Project Summary Documents (PSDs) which provide a factual outline 
of the main elements of a given project, including a summary of environmental and social issues 
associated with the project. Board Reports for public sector projects can be released upon request and 
aft er the project has been approved. For “Category A” projects (i.e. those that may have potenti ally 
signifi cant and diverse future environmental and/or social issues and impacts) , the assessments are 
made available at the EBRD’s London offi  ce and the relevant (host country) Resident Offi  ce. If the 
project is located in a country without a Resident Offi  ce, an alternati ve means of disclosure will be 
found and publicized on the EBRD’s website. 

To access current PSDs, go to: www.ebrd.com/saf/search.html?type=project
To access current ESIAs, go to: www.ebrd.com/saf/search.html?type=eia 

13 www.ebrd.com/pages/about/policies/pip.shtml
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4) Accountability and governance-related informati on such as list of enti ti es and persons barred from 
doing business with the EBRD, the EBRD’s Anti -Corrupti on Reports, and evaluati ons (or summaries of 
evaluati ons) prepared by the Evaluati on Department. A number of other documents that are issued 
annually such as the EBRD’s Sustainability Report and the Financial Report are also disclosed. This 
category of informati on disclosure also includes what the PCM must disclose, including the PCM rules 
and related brochures, annual reports, registered complaints, eligibility assessments, Problem-solving 
Initi ati ve Completi on Reports (or summaries), Compliance Review Reports, and informati on regarding 
PCM experts.

If an informati on request is denied, you can request a review in a process that is not affi  liated with the PCM by 
submitti  ng a writt en appeal within 30 working days of the denial to: Secretary General, One Exchange Square, 
London, EC2A 2JN, United Kingdom, Email: SecretaryGeneral@ebrd.com, Fax: (+44) 207 338 6488.

Project related informati on under the Public Informati on Policy 

Bank is preparing and publishing Project Summary Documents (PSDs) for public and private projects, and it 
should provide the following informati on:

 The identi ty of the project company; 
 Total project cost (where applicable); 
 The project locati on; 
 A brief descripti on of the project and its objecti ve;
 The amount and nature of EBRD’s investment;
 The target date for a decision on the project by the Board of Directors;
 The anti cipated transiti on impact, and for public sector projects, expected transiti on impact rati ng;
 A summary of environmental and social impacts associated with the project and agreed miti gati on 

measures;
 If applicable, details of project related technical cooperati on funding and grant fi nancing; 
 Contact points for the project sponsor and the EBRD operati on leader. 

In case of the projects that does need to be approved by Bank Board14, the PSD will be prepared only “if there 
are signifi cant environmental or social issues. 

For “Category A” projects approved under a Framework Project15, either a separate PSD will be prepared, or 
the Framework PSD will be Updated;“

For the projects fi nanced under the specifi c EBRD funds the PSDs will be available on the fund web pages on 
the EBRD website.

14 Projects below a certain size and without sensiti ve features in terms of environmental, social or other impact, are approved by management under 
delegated approval. 
htt p://www.ebrd.com/downloads/policies/pip/pip-comment.pdf
15 Framework projects group smaller projects with certain common features relati ng to a parti cular sector or project size. ibid
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However, Bank keeps right to “delay the disclosure of certain informati on that it would otherwise make publicly 
available because of market conditi ons or ti ming requirements,” that means that quite some informati on 
including the parts of PSDs may be known by public on very late stage. 

PSDs for private sector projects should be published at least 30 calendar days and 60 calendar days for public 
sector projects. 

For public sector projects are recommended to released informati on as soon as possible aft er the Concept 
review by the Bank’s management; and Board reports for public projects will be available on the request 
aft er approval of the project.

In case of the private projects „if client or co-fi nancing insti tuti on provides sound reasons for not releasing 
the document“ the PSDs may be released only prior of disbursement of funds. 

Its also important to remember „that for projects A category the EIA reports should 
be avialble on Bank’s web site, in its headquarter in London and in the relevant 
EBRD Resident Offi  ce a minimum of 60 calendar days prior to considerati on of the 
project by the Board of Directors for private sector projects and 120 calendar days 
prior to Board considerati on for public sector projects“16

In general, keep in mind that according to Aid Transparency report17 EBRD is one of the non-
transparent and non-accountable organizati ons among the IFIs. E.g. it does not commits to 
publish social and environmental appraisals of the projects on routi ne way. While in theory, the presumpti on 
of transparency exists, the bank will only disclose “confi denti al informati on in excepti onal circumstances 
where the Bank considers it necessary to in order to ”avert imminent and serious harm to public health or 
safety and /or imminent and signifi cant adverse impacts on the environment”.

In overall, the EBRD’s Public Informati on policy is weak and does not provide genuine transparency and 
accountability.

16 htt p://www.ebrd.com/downloads/policies/pip/pipe.pdf
17 htt p://ati .publishwhatyoufund.org/donor/ebrd/
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